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OLEHKA ITOTEHLIMAJIA MCITOJIb3OBAHWM/I
NCKYCCTBEHHOT'O MHTEJIVIEKTA
B YIIPABJIEHMV OPTAHM3AIIVIEV HA TIPVIMEPE
TPAHCIIOPTHO-JIOITMICTUYECKOTI'O XOJIAVMHT A
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B cTaTbe mpesicTaBIIeHBI pe3yIIbTaTHI SKCIIEPUIMEHTa B BUfle MHTEPBBIO ¢ YaT-00TOM Ha OCHOBe VICKYCCTBEHHOTO VIH-
terwtekta (VM) ChatGPT mo BompocaMm yIpasjieHNMs TPaHCIOPTHO-JIOIMCTUYECKMM XOJIOMHIoM. VlccnenmosaHue
MIPOIeMOHCTPUPOBaIO, UTO cycTeMEl ¢ VIV yxXe HOCTUITIN YPOBHS pasBUTHs, KOTOPBIV ITO3BOJISIET 3allefICTBOBATh X
TUISL pelrreHns 3afad OpTaHM3allIOHHOTO U CTpaTerndecKoro ympasieHus koMiaHuerr. Crcrema criocobHa mpes-
CTaBJISATh peJleBaHTHbIe OTBETHI Ha BOITPOCHI, CBSI3aHHBIE C pa3IMYHBIMM aclleKTaMy yIIpaBjieHus, popMyIMpoBaTh
TIPeJIOKEeHVS VI BBIABIISATH IIepCTIeKTUBHBIE HaIlpaBJIeHNs [T CTPaTerndecKoro passurus. YaT-00T, ocyImecTBIIsas
NpeBapUTeIIbHYIO TIOATOTOBKY MaTepaia, MOXeT ObITh IIPVIMEHEH ISl PellleHNs aHAINTUYECKMX 3a/1a4 C LIeJIbI0
3KOHOMUM pabodero BpeMeHM IIPOVIIBHBIX CIIEIAINCTOB. BMecTe ¢ TeM MCIOIb30BaHVIe TIOAO0HBIX CUCTEM CITO-
COOHO co3aBaTh PUCKM YTEUKNM YyBCTBUTEITLHOM MHAMOPMAaIIVM, a TakKe IIPUHATHS OIIVOOUHBIX PeIlleHnIT Ha oc-
HOBaHWUY HEKOPPeKTHBIX JaHHBIX. HecMOTps Ha BBICOKYIO OIIEHKY ITOTeHIIMala CHCTeM TaKoro Kilacca, KOMITaHWSM
TPaHCIIOPTHO-JIOTMCTUYECKOV OTPac/Iv U APYTMM OpraHM3alsM peKOMeHJ0BaHO UCII0JIb30BaTh COOTBETCTBYIOLY IO
TeXHOJIOTMIO C OCTOPOXKHOCTHIO.

KatoueBoie cao6a: uar-6ot, ChatGPT, manmmHHOe oOyueHMe, yIpaBlleHIe OpraHu3aIer], MEHeIKMEHT, TPaHCIIOPT-
Hasl JIOTUCTVKa, YITpaBJIeHIIe IIeITOUKaMy TIOCTaBOK.

ASSESSING THE POTENTIAL OF USING
ARTIFICIAL INTELLECT FOR GOVERNING
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The article provides results of the experiment in the form of an interview with chat-bot based on artificial intellect
(AI) ChatGPT dealt with governing the transportation and logistics holding company. The research showed that
Al systems had reached such a level of development, which allows us to use them for solving problems of
organizational and strategic governance of the company. The system can give adequate answers to questions
connected with various aspects of management, formulate suggestions and identify promising trends for strategic
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development. Chat-bot that deals with preliminary preparation of the material can be used to resolve analytical
problems in order to save time of profile specialists. However, use of such systems can cause risks of sensitive
information leakage and making incorrect decisions on the basis of wrong data. In spite of high assessment of such
system potential, transportation and logistics companies and other organizations should use relevant technology

with care.

Keywords: chat-bot, ChatGPT, machine learning, organization government, management, transport logistics,

managing supply chains.

BeepeHue
riocslefiHee JecsTileTre KOMIIaHUM 13
Pa3INMIHBIX CEeKTOPOB SKOHOMMKM CTa-
JIV aKTVBHO BHEIPSITH B yIIpaB/IeHle U
KJTIOUeBble OM3HeC-IIporecchl TEeXHOJIOIIe-
CKIe PpeIleHMsl C VCIOIb30BaHMeM WICKYC-
CTBeHHOTO MHTeUlekTa. He crama wmckimode-
HVEM ¥ OTpacilb TPAHCIIOPTHOV JIOTVCTVKIA
CornmacHo cBemedmaM  Infoholic  Research,
cpenneronoponn poct (CAGR) pemka VI B
JIOTUCTVIKE B IIOCTIEHVIE TOOBI OIleHVBAJICS B
42,9% ¢ TIpOrHO30M [JOCTMYL oOOBeEMa B
6,5 miipp, porutapos K 2023 1. [5]. ITo maHHBIM
Ha KoHeIr 2021 r., B MuUpe HacUMUTBIBAJIOCH I10-
pAAKa cTa KOMIIAHWW, OCYIIeCTBIISIOIINX
paspaboTky m mHTerparmio cucrem ¢ VIV B
ceMm 00JIacTSX, CBSI3AaHHBIX C JIOTMICTVKOV, B
TOM UMCJIe B yIIpaBIeHUN IIelloYKaMy ITOCTa-
BOK, ONTMMM3ALMM IOCTAaBKM «IIOCIITHEV
MIJTV», aBTOMaTM3allUy CKJIaJICKO JIOTUCTY-
KV, COBEpPIIIEHCTBOBAHMM MPOPWIBHON aHa-
JIUTVIKY, BHeZpeHUM VIHTepHeTa Belevi, po-
6oToTexHMKNM, OeCIIIOTHOTO TpaHCcIIopTa [7].
Cucremsl ¢ VIV yXe aKTMBHO MCIIOJIB3YIOT-
Cs1 KOMITaHMSIMM OTpacan. Tak, IToKasaTeib-
HBIM IIPVIMEpPOM CTaJI0 IpPUMeHeHVe KOTHU-
TUBHOW CUCTEMBI C VCKYCCTBEHHBIM WHTeJI-
sektoM IBM Watson 11 BU3yayibHOVI OlLIeHKM
CperncTBaMy KOMITBIOTEPHOTO 3peHMsI COCTOS-
HIS BaroHOB HA IpeaMeT HaJInM4us IIOBpe-
KIIeHWVI, 3arpsA3HeHus, KOPpo3uu, OTCYyT-
CTBUSI KOHCTPYKTUBHBIX 71eMeHTOB [4]. VH-
TepeceH TaKXe OHBIT KUTaVICKOVI KOMIIaHWM
Cainiao, xoTopas couetaet VIV n reoundop-
MaIVIOHHBIE CUCTEMBI [ISI OIIpeesieHNs OIl-
TUMaJIbHOTO MapIIIpyTa IocTaBKM ToBapa [1].
Bmecre ¢ Tem B poKyce BHUMaHMS JaHHOM
CTaThV HaXOJSATCS BOIIPOCH VICIIOJIb30BAHIA
CHICTEM C WICKYCCTBEHHBIM VHTE/UIEKTOM B
yIpaBIeHN  TPaHCIIOPTHO-JIOTVCTUYECKON
koMitaHmert. COOTBETCTBEHHO, CTelleHb pas-
paboTaHHOCTY JAaHHOV TeMBI HECKOJIBKO yKe,

ueM B IIeJIOM HpoOieMaTHKI IIpVMMeHeHVs
M B noructuke. B maHHOM KoOHTekcTe 00-
pamaT Ha ce0s BHMMaHMe MOHOTpadms
C. VM. Hukuiosa, IHOCBsllleHHas BOIIPOcaM
dopMmpoBaHS agANTVBHO-MHTETPUPOBAH-
HOVI JIOTVICTVIKV C IIPVIMEHEeHeM TeXHOJIOT L
MICKYCCTBEHHOTO WHTeJUleKTa [2], paOoTta
P. byre u M. Ynenuno, 3arparusaromias 1Ipo-
OrtemMatuky wmcrionib3oBanus VW mis ympas-
JIEHWS TIeTIOYKaMM TI0CTaBOK [6], wmcciienoBa-
Hre C. YxaHa O HOBBIX JIOTMCTUYECKMX TEeX-
HOJIOTMSIX Ha OCHOBEe MCKYCCTBEHHOIO MHTeJI-
sekta [9]. OmHako HeOOXOIMMO OTMETUTH,
YTO COOTBETCTBYIOIIMe paboTel B OosibIlent
CTeIleHM IIOCBAIIIeHbl TOMY, KaK ITpedIIpUsATIS
¢ nomompio VIV MoryT ynpasisaTh IOCTaBKa-
MV ¥ TPaHCIIOPTHOW JIOrMcTuKov. Hacros-
Imasi e CTaTbs HallpaBjleHa Ha W3y4eHue
IIpUIMeHeHWs KOMIIaHMSMW VICKYCCTBEHHOTO
VHTeJUIeKTa [1jIs yIpaBjieHusl CBOVMM BHYT-
PeHHUMM OIlepallsiMi ¥ IIpU3BaHa BOCIIOJI-
HUTB IIpo0eJT B TaHHOV 00JIacTu.

Lenb viccriemoBaHMs — OlleHKa IMOTEHITAaIa
VICIIOJIb30BaHMsl VICKYCCTBEHHOT'O VHTeJUIeKTa
B OpraHM3allIOHHOM W CTpaTernm4eckoM
yIpaBJIeHUu TPaHCIOPTHO-IOIVCTUYECKUM
XOJIIVIHTOM.

1t mocTvDKeHMs eIV MCCIIeOBaHMS 10~
CTaBJIeHBI CJIeyFOIIIe 3aaun:

— TIPOBECTM SKCHEPUMEHT IIO WCIIOIb30-
BaHMIO VICKYCCTBEHHOTO VHTeJUIeKTa I pe-
IIIeHMs yIIpaBIeH4YecKNX 3aay, CTOAIINX Iie-
pen mpeanpuATHeM, CIeNMaIU3UPYIOMIIMCI
B 00J1aCTM TPAHCIIOPTHOVI JIOTUCTVIKL;

— JaTh KOMIUIEKCHYIO OIIeHKY IIpeumMy-
IIIECTB ¥ HEIOCTATKOB MCIIOJIb30BAHMS CVCTeE-
MblL ¢ VIV mig pereHus 3agad 0 OpraHusa-
LIMOHHOMY ¥ CTpaTerM4eckoMy YIIpaBJIeHUIO
TPaHCIIOPTHO-JIOTMICTIYECKOV KOMITaHMeT.

HayuHas HOBM3Ha paboThl 3aK/I0YaeTcs B
IIPOBeIeHNMM IIPAKTNYECKOTo SKCIIepyIMeHTa C
VICITONTh30BaHMEM OIHOV M3 Hanbosiee pas3Bu-
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TBIX Ha COBPEMEHHOM JTalle CUCTeM C 3Jle-
MmenTamu VIV - yat-6ora ChatGPT.

C yd4eToM W3JIOXKEHHOTO IIPEeCTaBIISeTCS,
4TO HACTOsINee WMccIeIoBaHne objiamaeTr He
TOJIBKO TEOPeTMYEeCKOV 3HAYMMOCTBIO, HO U
MOJKeT IIPeICTaB/ISITh IIPAKTUUECKIIT THTepeC
IUISL KOMITaHWI TPaHCIIOPTHO-JIOIMICTUYECKOV
oTpacyv, HIpopabaThIBAIOIIVIX BO3MOXKHOCTH
BHEJIPEHVSI CUICTEM C VICKYCCTBEHHBIM VIHTeEJI-
JIEKTOM B CBOIO ITOBCETHEBHYIO JIeSITeJTbHOCTb.

MeToabl

s pereHus 3amad McCiIeOBaHMS I10-
CTaBJIeH 3KCIIepVIMEeHT: IIPOBeleHO VMHTepPBbIO
C 4aT-00TOM Ha OCHOBe VICKYCCTBEHHOIO VH-
teswtekTa ChatGPT no BompocaM ympasiieHst
TPaHCIIOPTHO-JIOTCTUYECKMM XOJIIVIHIOM.

ChatGPT npencrasisier cobovmt  OosbIIyIO
S3BIKOBYIO MOIeJIb — aJIrOPUTM 00paboTKM
€CTeCTBEHHOTO $3bIKa, pa3pabOTaHHBIN VIC-
cilefioBaTesibcKovt  opranmsanment OpenAl c
IIpYIMEHeHVeM  TeXHOJIOTUI  MAaIlVHHOIO
oOyueHMs1 C yuuTeseM ¥ oOydeHUs C IIOJI-
KkpervleHeM. dopmaT [majiora I03BOJIsS€T
ChatGPT oTpeuaTh Ha IOTIOJIHUTEJIbHBIE BO-
IIpOCH], NpW3HaBaTh CBOWM OIIMOKM, OCIapu-
BaThb HeBepHbIe ITPeNIOChUIKM ¥ OTKIIOHSTh
HeyMeCTHBIe 3aIlpochl. B skcrepmmeHTe vic-
M0JIb30BajIach Bepcus cucTeMbl oT 13 despa-
1 2023 1.

Beibop ChatGPT ompenerien yHuBepcasib-
HBIM XapaKTepOM ¥ BBICOKMM ypPOBHEM pas3-
BUTWSL CUCTEMBL: IIO WMMEIOIIVMCS [TaHHBIM,
4aT-00Ty yHasoch HNPOWTH TecT ThIOpuMHTa,
HaIlpaB/IeHHBIVI Ha OlIeHKy WHTeJUIeKTyasIb-
HBIX BO3MOYKHOCTEV MaIHbI [8].

Cucreme ObpUIM 3aJaHBl COCTaBJIEHHBIE
3KcIlepToM 8 ys3KocHeIMaaIu3MpoBaHHBIX BO-
IIPOCOB, CBsI3aHHBIX C OIIpeejieHreM aKTy-
aJIbHBIX TPEHIIOB V1 IIePCIIeKTUB Pa3sBUTHS OT-
paciii KOHTEVIHEPHBIX IIePeBO30K, a Takke
dopmupoBaHUIEM cTpaTermy pasBUTHS ¥ OII-
TUMAJIBHOV OpPraHM3alMMOHHOM CTPYKTYPhI
TPaHCIIOPTHO-JIOTMICTVYECKOV KOMITaHWL.

YaT-60T paboTaeT Ha aHIJIMIICKOM S3bIKE.
IlepeBoy, BOIIPOCOB € PYCCKOTO si3bIKa Ha aH-
IJIAVICKUVL, a TaKXXe OTBETOB CHUCTeMBI C aH-
IJIMVICKOTO $i3bIKa Ha PYCCKUV ObUT OCYIIIecTB-
JIeH C TIOMOIIIBIO BeO-cepBiica /I aBTOMAaTU-
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uveckoro mepesopa «Google IlepeBomumk» ¢
ITOC/IeTY FOIIIVIM KOHTPOJIEM CITeITMaInCTa.

ITpoBepka oTBeTOB 4aT-00Ta Ha HaIM4Ve
3aIMCTBOBaHMUM ITpOBefieHa C VICIIOJIb30BaHMU-
€M WHCTPYMeHTa OLIeHKM YHWUKaJIbHOCTU
mHos3praHOro Tekcra Dupli Checker.

JI)1 KOMIUIEKCHOV OIleHKM IIOTeHIIMasia
cuctemsl cnosb3oBad SWOT-ananms.

Pe3ynbTathbl

Pe3ynbTaThl 3KCIIepVMeHTa IIO IIpoOBelle-
Huio uHTepBblo ¢ ChatGPT mo Bompocam
yIIpaBjieHus  TPaHCIOPTHO-JIOIMCTUYECKUM
XOJIIVIHIOM IIpuBefleHbl B popMaTe Auasiora
JKCIlepTa C dYaT-00ToM ¢ HOpWIoXeHVeM
CHIMKOB 3KpaHa IepercK.

Bonpoc 1. KakoBo OymyIiiee KOHTEVTHEPHBIX
IIepeBO30K?

Ombem 1. Oxumaercsi, 9To Oymyllee KOH-
TeVHePHBIX IePeBO30K OyIeT OIpeneIsThCs
HeCKOJIbKMMM (paKTOpaMy, BKIIIOYas M3MeHe-
HUSL B CTPYKType MUPOBOVI TOPTOBJIV, T€XHO-
JIoTM4ecKyre  JIOCTVDKeHUs ¥ IpobsieMbl
YCTOMUYMBOIO pasBuUTHsA. BOT HeckoibKo Io-
TeHIVaJIbHBIX TeHJIEeHIINV, KOTOpble MOIYT
IIOBJIMATh Ha OyIlylllee KOHTeVTHEPHBIX Ilepe-
BO30K:

1. IloBblieHie  ypoBHSI aBTOMAaTU3allVN.
ABTOMaTM3alMs yXe HelaeT KOHTeVHepHBIe
riepeBo3KM Oosiee 3pPeKTUBHBIMI U SKOHO-
MUUHBIMK. B OymyliieM MBI MOXeM YBUIETb
Oosiee mIpoKOe BHeMpeHMe aBTOHOMHBIX CY-
JI0B, aBTOMATWU3MPOBAaHHBIX KOHTEVIHEPHBIX
TepPMMHAJIOB W IPYTMX TEeXHOJIOTMV, CHVDKa-
IOIIVX TPyZdo3aTpaThl M IIOBBIAIOMINX -
(peKTMBHOCTB.

2. VIsMeHeHVsI B CTPYKType MUPOBOVI TOP-
ropian. ITocKoJIbKy CTpyKTypa MMUpOBOV TOp-
TOBJIV HPOAOJDKaeT MeHSThCS, MapIIPyThl U
00BeMbl KOHTEVHEPHBIX IIe€peBO30K MOTYT
M3MeHUThCcs. Hampumep, pocT a1eKkTpoHHO
TOPIOBJIV ¥ pervoHaJn3anys IIPOU3BOJICTBa
MOTYT IPVBECTV K OOJIbIlleMy KOJIMIeCTBY
BHYTPUPErMoHaJIbHBIX IePeBO30K ¥ MeHb-
IeMy KOJIMYeCTBY IIepeBO30K Ha jJajIbHue
paccTOSTHM.

3. IIpobGemMbl  yCTOMYMBOIO  Pa3BUTHL
KoHTeriHepHbIe TIepeBO3KN SBJIAOTCSA 3Haul-
TeJIbHBIM MCTOYHVMKOM BBIOPOCOB ITapHMKOBBIX
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ra3soB ¥ JPYIMX BO3OEVICTBUII Ha OKpY>Karo-
ITyI0 cpeny. ITocKonmbKy ormaceHms o MOBOLY
VM3MeHeHVsI KIMMaTa IPOAOoJDKAIoT pacTi, Ha
OTpaciIib MOXKeT OBITh YCWIIEHO JlaBJIeHue C Iie-
JIBIO COKpaAIlleHVsI BBIOPOCOB 11 BHEIPEHMS Me-
TOOOB, B OOJIBIIIEVT CTEIIEHM OTBEYAIOIIINX
HIPVHIIATIAM YCTOVUVBOTO Pa3BUTHSL.

4. PasBuBaromyecss poeiHKK.  OXnmaercs,
YTO pasBUBAIOIIMecs PBIHKY, Takue Kak Ku-
tat u Vlanus, OynyT urpatb Oosiee BaXHYIO
pOJIb B KOHTeVHEpPHBIX IlepeBO3Kax B OJm-
Kavilye TOObl. DTO MOXeT IPUBECTU K YCU-
JIEHVIO KOHKYPeHIIMM, a Takke K HOBBIM BO3-
MOYKHOCTSIM [IJIS1 POCTA Y IHBECTUIITA.

B mestom Oypyiiiee KoHTeIHepHBIX IIepeBO-
30K, BEpOSATHO, OymeT oIpenessaTbcs CIIOX-
HBIM COYeTaHWMeM >KOHOMMUYECKUX, TEeXHOIIO-
TMYeCKMX M 3KOJIOrm4eckmnx daxropos. Bme-
cTe ¢ TeM B 00O3puMMOM OymyiiemM 3Ta OT-
pacib, IO BCeVl BEpOATHOCTY, IIPOAOJDKUT WT-
paTh XKM3HEHHO BaXkHYIO pOJIb B MWUPOBOV
Toprosiie (puc. 1).

What is the future of container shipping?

The future of container shipping is expected to be shaped by several factors, including
changes in global trade patterns, technological advancements, and sustainability concerns
Here are a few potential trends that could impact the future of container shipping

1. Increasing automation: Automation is already making container shipping more efficient and
cost-effective. In the future, we could see more widespread adoption of autonomous
ships, automated container terminals, and other technologies that reduce labor costs and

improve efficiency.

. Changes in global trade patterns: As global trade patterns continue to shift, container
shipping routes and volumes may change. For example, the growth of e-commerce and
increased regionalization of manufacturing could lead to more intra-regional shipping and
less long-distance transport.

Sustainability concerns: Container shipping is a significant source of greenhouse gas
emissions and other environmental impacts. As concerns about climate change continue to
grow, there may be increased pressure on the industry to reduce emissions and adopt

more sustainable practices

Emerging markets: Emerging markets like China and India are expected to play a larger role
in container shipping in the coming years. This could lead to increased competition, as well
as new opportunities for growth and investment

Overall, the future of container shipping is likely to be shaped by a complex mix of economic,
technological, and environmental factors. However, it is likely that the industry will continue to

play a vital role in global trade and commerce for the foreseeable future.

Puc. 1. CHnmok 3KpaHa Borrpoca 1 oTseTa 1

Bonpoc 2. Vicxomst M3 COBpeMEHHBIX IJIO-
OaIbHBIX SKOHOMWYECKUX W HOITUTUUIECKIIX
VI3MEeHeHMI1, KaKvuMy OyIyT IeIOYKM IIOCTa-
BOK B Oymvpkarirem Oyayiem? Kakvivm OymyT
CHUCTEMBl yIIpaBJIeHVS STUMV HOBBIMU Ie-
IIOYKaMV IIOCTaBOK?

Om@em 2. I'mobasibHBIe 5KOHOMUYECKVE U
IIOJINTHUYECKe M3MeHeHWsI, C KOTOPbIMM MBI
CTaJIKMBaeMCs B HaCTosIIee BpeMsi, BEpOsITHO,
OKaXyT 3HauMTeIbHOe BJIMSHMEe Ha IIeMOYKU
II0CTaBOK B OsvokarmimeMm OynyineMm. Bor He-
CKOJIBKO TIOTE€HIVaJIbHBIX TEeHIEeHIINV, KOTO-
pble MOTYT BO3HUKHYTh!

1. Permonanmsanys.  Ilockonbky —Hamps-
JKeHHOCTb B BOITPOCaX TOPTOBJIV V1 TeOIOJINT-
JecKye PUCKM ITpOfOJDKAIoOT HapacTaTh, KOM-
IaHWM MOTYT IlepedOoKycHMpoBaThbcs Ha pervi-
OHaJIbHBIE IIeTIOYKM IIOCTaBOK, YTOOBI YMeHb-
IIATh CBOIO 3aBVCMMOCTb OT YHaJIeHHBIX IIO-
CTaBIIMKOB. DTO MOXeT IPUBECTV K IOsBIIe-
HWIO HOBBIX TOPTOBBIX OJIOKOB 11 ceTerl IoCTa-
BOK, a TakXe K HOBBIM IIpo0OJieMaM B yIIpaBile-
HUV 3TUMM OoJlee CJIOKHBIMM CHICTEMaMIA.

2. BosppailieHue mpov3BO/CTB (PELIOPYHT).
HekoTopble KOMIITaHMIM MOIYT PeLIUTb Bep-
HyTb IIPOM3BOJICTBO B CTpaHy IIPOVCXOXKIIe-
HWsI, YTOOBI CHU3UTE CBOIO 3aBUCHIMOCTB OT 3a-
PyOeXHBIX ITOCTaBIIVKOB U COKPaTUTh PUCKH,
IIpOVICTEeKAoIIe W3 IJI00aJIbHOV TOPTOBIINAL
DTO MOXeT MPUBECTU K CABUTY B YIIpaBJIeHUM
IIeTIoOYKaMl TIOCTaBOK B CTOPOHy Oostee JIo-
KaJIbHBIX, BepPTUKaJILHO WHTErPUPOBaHHBIX
CHCTEM.

3. Brenpenne TEeXHOJIOTVIA. Texyias
1mdpoBM3aId MeroveKk II0CTaBOK, BeposT-
HO, IIPOJIOJDKUTCS, VI HOBble TeXHOJIOIMN, Ta-
Kire Kak OJIOKYeViH, MICKYCCTBeHHBIVI VHTeJI-
nexT u VIHTepHeT Bellei1, OyIayT UrpaTh Bce
Gostee BaXXHYIO pOJIb. DTU TeXHOJIOTMM obec-
reyar OOJIBIIYIO HAIVISHOCTh M Ipo3pad-
HOCTb IIeTI0YeK II0CTaBOK, a Takxke PyHKIIMO-
HUpoBaHMe Oosiee 3(pPeKTMBHBIX 1 aIalITUB-
HBIX CVCTeM YIIpaBJIeHVs.

4. YcronmumBoe passutue. Ilo Mepe pocra
OIlaceHUVI B YacCTV yCTOMYMBOIO PasBUTUSI U
M3MeHeHVsl KJIMMaTa KOMITaHUWM MOTYT yie-
JIATh IIPUOPUTETHOe BHMMaHMe 3KOJIorde-
CKOV M COITMAJTEHOV OTBETCTBEHHOCTM B CBOMX
crucTeMax yIIpaBJIeHMs IIelIoYKaMy II0CTaBOK.
DTO MOXeT HOoTpeOOBaTh yBeIMUYeHMs VHBe-
CTULIUT B BO30OHOBJIIeMble MCTOUYHWKM SHep-
I'MI, 3aMKHYTbIe IIelIOYKM IIOCTaBOK M 3TuJe-
CKIe acIeKThI ITOVCKa ITOCTaBIIVKOB.

B 11e710M cucteMbl yripapiieHVsI STMMU HO-
BBIMM IIelIOYKaMM IIOCTaBOK [IOJDKHBI OBITh
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rMOKMMI, aJanTUpyeMbIMU ¥ pearupoBaTh
Ha M3MeHsIoIIMecs I7100aIbHbIe SKOHOMIYe-
CKMe U nonuTndeckue yciiosud. OHM Takxke
JIOJDKHBI IMeTh BO3MOXKHOCTh MHTeIpPUpPOBaTh
HOBBIe TeXHOJIOTUN U yJIeJIATh IPUOPUTEeTHOe
BHVMaHVe yCTOVMYMBOCTV VI COLMaJIbHOW OT-
BETCTBEHHOCTV, UTOOBI COOTBETCTBOBATH Me-
HAIOIIVMCS  TTOTPeOHOCTSM U OXUIaHVSAM
KIIVIEHTOB, PeryJIMpyoIIX OpraHoB W JIpy-
I'IX 3aMHTepeCcOBaHHBIX CTOPOH (puC. 2).

Based on current global economic and political changes, what will supply chains look like in
the near future? What will be the management systems for these new supply chains?

The global economic and political changes that we're currently experiencing are likely to have
a significant impact on supply chains in the near future. Here are a few potential trends that
could emerge:

1. Regionalization: As trade tensions and geopolitical risks continue to rise, companies may
begin to focus more on regional supply chains to reduce their dependence on distant
suppliers. This could lead to the emergence of new trade blocs and supply chain networks,

as well as new challenges in managing these more complex systems.

. Reshoring: Some companies may choose to reshore production to reduce their
dependence on overseas suppliers and mitigate risks associated with global trade. This

could lead to a shift in supply chain management towards more local, vertically integrated

systems.

. Technology adoption: The ongoing digitalization of supply chains is likely to continue, with
new technologies like blockchain, Al, and the Internet of Things (loT) playing an
increasingly important role. These technologies will enable greater visibility and
transparency across supply chains, as well as more efficient and responsive management
systems,

. Sustainability: As concerns about sustainability and climate change continue to grow,
companies may prioritize environmental and social responsibility in their supply chain
management systems. This could involve greater investment in renewable energy, circular

supply chains, and ethical sourcing practices.

Overall, the management systems for these new supply chains will need to be flexible,
adaptable, and responsive to changing global economic and political conditions. They will also
need to be able to integrate new technologies and prioritize sustainability and social
responsibility in order to meet the evolving needs and expectations of customers, regulators,
and other stakeholders.

Puc. 2. CHuMOK 3KpaHa BoIrpoca 1 oTBeTa 2

Bonpoc 3. Yrto XpeT TpaHCIIOPTHO-JIOIM-
CTUYecKre KOMITaHVWM B OsvokarvimeMm Oypy-
mem? Kakvie OTKpbIBarOTCS BO3MOKHOCT?

Omf@em 3. B GrvokariiieM OymyIeM TpaHC-
HOPTHBIE ¥ JIOTMCTUYeCKMe KOMIIaHWUM, II0
BCeVl BEepPOSATHOCTM, CTOJIKHYTCS KaK C BO3-
MOJKHOCTSIMM, TaK M C IIpo0jieMaMi1, BbI3BaH-
HBIMI M3MEHEHVUsIMWU B CTPYKType MWPOBOV
TOPTOBJIV, TEeXHOJIOTMAMM W IpobieMamu
YCTOMUMBOIO pasBuTus. BoT Heckoibko mo-
TeHIIMaJIbHbIX TeHIEHIINI, KOTOpble MOTYT
HOBJIVSATh Ha OTpPaciib:

1. Poct anexrponHovt Toprosin. Ilpomos-
JKaQIOIIUVICA POCT 3JIeKTPOHHOV TOPIOBJIN CO-
3/laeT HOBble BO3MOXKHOCTM [JIsi TPaHCIOPT-
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HBIX " JIOTMCTUYECKMX KOMITaHWII, 0COOeHHO
TeX, KOTOpble CIIelaIV3UPYIOTCs Ha J0CTaB-
Ke «IIOC/Ie[IHeVT MWIV» Y ONTUMM3AIIAN 1le-
ITIOYeK ITOCTaBOK.

2. llndposmsanms. Pacryiee mcnoss3oBa-
HVie IUQPOBBIX TeXHOJIOTNI, TaKMX KakK OJI0K-
4erTH, MCKYCCTBeHHBIVI MHTeIUIeKT 1 VIHTepHeT
Belllell, CIT0COOCTBYeT IIOBBIIIeHMI0 3ddek-
TUBHOCTV ¥ IPO3PavyHOCTV TPaHCIOPTHBIX U
JIOTYICTMYECKIIX OIlepalliil, a TakKe IT03BOJIseT
OKasbIBaTh HOBbIEe YCJIyTY, TaKye KaK OTCIIeXN-
BaHMe B peXyMe peaIbHOrO BpeMeHU U IIpPo-
JwiakTIgeckoe 0OCITy KMBaHMe.

3. YcromumBoe passutue. TpaHcriopTHble
U JIOTUCTUYeCKMe KOMIIaHWUWM BBIHYKIEHBI
yMeHbIIIaTh CBOe BO3[IeNCTBMe Ha OKpYXKaro-
IIyI0 Cpely ¥ BHEOPSTh MeTOIbI, COOTBET-
CTBYyIOIIVe IPUHINUIIAM YCTOMYMBOIO pas3BU-
THS. DTO MOXXET OTKPBHITh HOBBbIE BO3MOXKHO-
CTU I KOMIIaHWVI, CHeIVaIV3UpPYIOIIXCS
Ha 3eJIeHOV JIOTUCTVKE, a TaKXe YBeIUYUTh
CIIpoCc Ha JIeKTpUUYeckue W BOJOPOIHBIe
TPaHCIIOPTHBIE CPeICTBa.

4. TnmobasrpHast TOproBasi HaIIPsDKEHHOCTb.
CoxpaHsitoIasicsi TOprobasi HaIIpPsDKEeHHOCTb
U TeoHOoJIUTUYecKre PUCKM MOTYT CO3[1aTh
IIpo0JIeEMBI [IJII TPAHCIIOPTHBIX U JIOTMCTIYeE-
CKVIX KOMITaHMV, OCOO€HHO TeX, KOTOphIe CIle-
IMaIM3UPYIOTCS Ha MeXXITyHapPOITHOVI TOPrOB-
ne. OgHaKo 3TU MpobIeMbl MOTYT TakKxXke CO-
30aTh ¥ BO3MOXKHOCTW ISl KOMITAaHWM, CIIO-
COOHBIX OPMEHTUPOBAThCS B CJIOXKHOV HOpMa-
TUBHO-IIPABOBOVI Cpefle U IIPeoCTaB/IsATh T10-
Kvie V1 oTlepaTHBHBIe JIOTVCTIYeCKe YOIy .

5. Pemopunr.  IlockonpKy — KOMITaHMM
CTpeMSITCS YMEHBIINUTh CBOIO 3aBUCHUMOCTb OT
3apyOeXXHBIX IIOCTABIIIVKOB ¥ CHU3UTD PUCK,
CBsi3aHHBIe C MMPOBOW TOPIOBJIEV, MOXeT
BO3pacTi CIIPOC Ha TPaHCIIOPTHBIE U JIOTU-
CcTU4ecKye YCJIyrM, KOTOpble MOMIep>XK/UBaroT
yCWINS 10 PeIOPYHTY.

B 1iestom Oynyiiiee oTpacii TpaHCIopTa u
JIOTUCTUKM, CKOpee Bcero, OyaeT ompeesisaTh-
Csl CJIOKHBIM COUYeTaHMeM SKOHOMMYECKMX,
TEeXHOJIOTMYeCKMX W 3KOJIOIMYecKuXx (paKTo-
poB. Hecmorps Ha TO, uro B Oymyiem y
HNPeANpUsATU MOTYT BO3HMKaTh TPYIIHOCTH,
y Tex KOMIIaHUW, KOTOpble MOIYyT afanTupo-
BaThCSl K MEHAIOIIVIMCS. PhIHOYHBIM YCIJIOBVISIM
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U HpejylaraTh VHHOBAlIMOHHBIE, YCTOMYMBEIE
”n 3¢ deKTBHBIe JIOTUCTUYECKNe pelleHus,
TaKXXe eCTh MHOTO BO3MOKHOCTe (puc. 3).

What awaits transport and logistics companies in the near future? What opportunities are

opening up?

Transport and logistics companies are likely to face both opportunities and challenges in the
near future, driven by changes in global trade patterns, technology, and sustainability
concerns. Here are a few potential trends that could impact the industry:

1. E-commerce growth: The ongoing growth of e-commerce is creating new opportunities for
transport and logistics companies, particularly those that specialize in last-mile delivery

and supply chain optimization

Digitalization: The increasing use of digital technologies like blockchain, Al, and IoT is
driving greater efficiency and transparency across transport and logistics operations, as

well as enabling new services like real-time tracking and predictive maintenance.

Sustainability: There Is growing pressure on transport and logistics companies to reduce
their environmental footprint and adopt more sustainable practices. This could lead to new
opportunities for companies that specialize in green logistics, as well as increased demand

for electric and hydrogen-powered vehicles.

Global trade tensions: Ongoing trade tensions and geopolitical risks could create
challenges for transport and logistics companies, particularly those that rely on
international trade. However, these challenges could also create opportunities for
companies that are able to navigate complex regulatory environments and provide flexible

and responsive logistics services.

5. Reshoring: As companies look to reduce their dependence on overseas suppliers and

mitigate risks associated with global trade, there may be increased demand for transport
and logistics services that support reshoring efforts.

Overall, the future of the transport and logistics industry Is likely to be shaped by a complex
mix of economic, technological, and environmental factors. While there may be challenges
ahead, there are also many opportunities for companies that are able to adapt to changing
market conditions and provide innovative, sustainable, and efficient logistics solutions

Puc. 3. CHuMOK 3KpaHa BoIrpoca 1 oTBeTa 3

Bonpoc 4. Kaxon pgoimkHa ObITH OpraHm3a-
LIMOHHAs CTPYKTypa YCHIEIIHOW TPaHCIOPT-
HO-JIOTMCTUYECKOV KOMITaHUM B OJIvpKarviiiem
Oymymem?

Oméem 4. OpranusaloHHasi CTPyKTypa
yCHelHon B OmvpKariiieM OymyIeM TpaHc-
IOPTHO-JIOTCTUYECKOVI ~ KOMIaHuUM  Oyder
3aBUCETh OT pslla IapaMeTpPoB, B TOM 4YNCIIe
OT pa3Mepa KOMITaHUV, chepbl AesTeTbHOCTI
Y cTpaTermyeckux Iiesieit. TeM He MeHee HU-
JXe TIPVBEIeHO HeCKOJIPKO KITIOUEBBIX XapaK-
TePUCTUK, KOTOPbIe, BEPOSITHO, OyIIyT BaXKHBI:

1. I'mbxocTh. CriocoGHOCTH OBICTPO M 3¢-
(eKTMBHO pearnpoBaTh Ha MEHSIONIVECS
PBIHOYHBIE YCIIOBUS OyZeT MMeTh pelrarorree
3HayeHNMe B JAVMHAMWYHON ¥ OBICTpOpa3BUBa-
IOIIeVICS OTPAC/IV TPAHCIIOPTa M JIOTUCTVKIL.
Taxom momxon, MOXeT IIpeaycMaTpuBaTh 00-
jlee IUIOCKYIO OpraHWM3allIOHHYIO CTPYKTYpPYy
C MEeHBIIIVM KOJINYeCTBOM YPOBHeV yIIpaBJle-
HMS, a TaKkKe KYJIbTypy IIOCTOSTHHOTO COBEp-
IIIEHCTBOBAaHMS VI IHHOBAIIIA.

2. llndposusanms. PacTyinee 1mcosnb3o-
BaHVe IMMPPOBBIX TEXHOJIOTUI B TPaHCIIOPT-

HBIX ¥ JIOTVICTVYECKVIX OIlepaIysx IoTpedyeT
OT KOMIIaHWUV HaIN4YMS CHelVaIn3VpOBaH-
HBIX Tpymi, 3aHmMarormxcs VT, aHammsoMm
TJaHHBIX W APYIMIMU BUIAMU JI€ATeIbHOCTH,
CBsI3aHHBIMM ¢ «1mdpon». IlomoOHbIe Ko-
MaHJIbI MOTYT TeCHO COTPYIHMYATh C IPyIu-
MM TIOHpas[esIeHVsIMI OpraHM3aliy, B TOM
4ycie IO OIepaliOHHOMY YIIPaBjIeHWIO U
0o0CITyXMBaHMIO KJIVMEHTOB, 4YTOOBI obecrie-
unUTh OeCIIOBHYIO WMHTerpaumio LydpOBBIX
CUCTEM.

3. Ycromumsoe  passurme.  Ilockonbky
yCTOMYMBOE pa3BUTHE CTAaHOBUTCS Bce Ooslee
BaXHBIM IIPMOPUTETOM Il KIIMEHTOB, pery-
JIMPYIOLMINX OPraHOB ¥ IPYIMX 3aMHTepeco-
BaHHBIX CTOPOH, YCIEIIHBIM TPaHCIIOPTHBIM
M JIOTVCTVYECKMM KOMIIAaHMSIM HeoOXOHIMMO
VHTErPUPOBaTh COOTBETCTBYIOIINE 3JIeMEHTBI
B CBOIO OpPTraHM3alVIOHHYIO CTPYKTypy. Takon
MIOIXO MOJXET BKJII0YaTb CO3[aHve CHelu-
aJIBHBIX TPYIII IO YCTOVUVBOMY Pa3sBUTHIO, a
TaKke BHeIpeHVEe peeBaHTHBIX METOIIOB B
MacrTabax Bcevt OpraHu3alium.

4. KiImeHTOLIeHTPUYHOCTE. B ycroBmsx
pacTyIren KOHKYpeHIU B cdepe TpaHCIIop-
Ta ¥ JIOTVICTUKY KOMIIaHUW, yIIeJISIoITie IIep-
BOCTEIIeHHOe  BHIMMaHMe  OOCITy>KMBaHWIO
KJIMEHTOB ¥ KJIIMEeHTCKOMY OIIBITY, CKOpee Bce-
ro, OyoyT MMeTb KOHKYpeHTHOe IIpeVMyliie-
ctBo. COOTBETCTBYIOIIMII IIOXOL MOXET
BKJIIOUATh OPMEHTHPOBAHHYIO Ha KIMeHTa
OpPTaHM3aIMIOHHYIO CTPYKTYPY, B paMKax Ko-
TOPOVI KOMaH/Ibl COCPeIOTOYEeHEI Ha TIOHMMA-
HUM ¥ YIOBJIETBOPEHMUN YHUMKAJIBHBIX IIO-
TpeOHOCTeI pasINMYHBIX IIOTPeOUTETbCKIX
CErMEeHTOB.

5. CorpynamdectBo. CII0XXKHOCTH OTpacin
TpaHCIIOpTa M JIOTUCTUKM TpeOyeT TeCHOIo
COTPyOHMYECTBA ¥ KOOPOMHALIM MEeXIy
pasMuHBIMKY PYHKIMSAMU ¥ HOgpasiesieHN-
gMI. YCIIelrHble KOMIAHWM HOJ/DKHBI VIMETb
HaJle)XHble KaHa/Ibl CBs3M, KpOcCcyHKIIMO-
HaJIbHble KOMaH[bl, a TakKXe KYJIbBTypy CO-
TPpyOHMUYECTBa ¥ KOMaHIHOM pabOTHL

B memoMm opranmsainmoHHasi CTPYKTypa
YCIIEIHOM TPaHCIIOPTHO-JIOIUCTUYECKO
KOMIIaHVV B OJIvDKavimeM OyyIneM ITOJDKHa
ObITH TMOKOV, amanTUpyeMOV ¥ CIOCOOHOV
pearpoBaTh Ha MEHSIONIVECS PHIHOYHBIE
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YCJIOBUS, a TaKXKe BBIAEIATh B KauecTBe Mpu-
OPWUTETOB KJIFOUEBble CTpaTernmdeckue ey,
TaKMe KaK yCTOMYMBOe pasBUTHe, KIMEeHTO-
LIeHTPUYIHOCTb U I posm3anys (puc. 4).

What should be the organizational structure of a successful transport and logistics company

in the near future?

The organizational structure of a successful transport and logistics company in the near future
will depend on a number of factors, including the company's size, scope of operations, and
strategic goals. However, here are a few key characteristics that are likely to be important:

1. Agility: The ability to respond quickly and effectively to changing market conditions will be
crucial in the dynamic and fast-paced transport and logistics industry. This may involve a
flatter organizational structure with fewer layers of management, as well as a culture of

continuous improvement and innovation.

Digitalization: The increasing use of digital technologies in transport and logistics
operations will require companies to have specialized teams dedicated to IT, data
analytics, and other digital functions. These teams may work closely with other parts of
the organization, such as operations and customer service, to ensure seamless integration
of digital systems.

Sustainability: As sustainability becomes a higher priority for customers, regulators, and
other stakeholders, successful transport and logistics companies will need to integrate
sustainability considerations into their organizational structure. This may involve the
creation of dedicated sustainability teams, as well as the adoption of sustainable practices
throughout the organization

. Customer focus: With increasing competition in the transport and logistics industry,

companies that prioritize customer service and experience are likely to have a competitive
advantage. This may involve a customer-centric organizational structure, with teams

focused on understanding and meeting the unique needs of different customer segments.

Collaboration: The complexity of the transport and logistics industry requires close
collaboration and coordination between different functions and departments. Successful
companies will need to have strong communication channels, cross-functional teams, and

a culture of collaboration and teamwork.

Overall, the organizational structure of a successful transport and logistics company in the
near future will need to be flexible, adaptable, and responsive to changing market conditions,
while also prioritizing key strategic goals such as sustainability, customer service, and
digitalization.

Puc. 4. CHuMOK 3KpaHa BoIIpoca 11 oTBeTa 4

Bonpoc 5. Kak y1ipaBiaTh KOpHHOpaTUBHBIM
(mHEPOpMalIMOHHBIM) KOHTEHTOM B TpaHC-
OPTHO-JIOTVICTUYECKOM XOJIIVIHTe?

OmBem 5. YnpasieHue KOpHOpPaTMBHBIM
KOHTeHTOM, BKJIIodasi MHQOpMaIMIoO U JlaH-
HBIe, MeeT pelllarollee 3HaUeHVe IS ycIrexa
M000ro TPaHCIIOPTHO-JIOIICTUYECKOIO  XOJI-
auHra. Hipke mpuBeieHO HeCKOJIBKO KIToue-
BBIX IIIar0B, KOTOpPble MOTYT IIOMOYb OpraHM-
3ayaM 3P PeKTUBHO YIpaB/IsATh CBOMM KOp-
HOpaTVBHBIM KOHTEHTOM:

1. Onpenenure KoHTeHT-cTpaTervio. Pas-
paboTaiiTe  KOHTEHT-CTpaTeruio, COOTBeT-
CTBYIOIIYIO IIeJIsIM M 3ajjadaM OpraHM3allViL.
Dra cTpaTerus AO/DKHa BKIIIOYaTh 4YeTKue
yKasaHMs O TOM, KakKyue TUIIBI KOHTeHTa cile-
IlyeT co3faBaTh, KTO HeceT OTBETCTBEHHOCTb
3a €ro co3JaHve U KaK OH OyIIeT yIpaBIIaThCs
VI pacIIpoOCTPaHsThC.
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2. llenTpanmsynite yIpaBjieHVe KOHTeH-
TOM. BpICTpoviTe IleHTpasM30BaHHOe yIIpaB-
JIleHre BCeM KOPIIOPaTUBHBIM KOHTEHTOM,
BKJIIOYasi IOKYMEHTBI, M300pakeHs], BUIEO
Ipyrue 1mMdpoBble aKTUMBBL DTO ITOMOXET
o0ecITeunTh COITIaCOBAaHHOCTb ¥ TOYHOCTh
nHdopManMy, a Takke OOJIerdymT AOCTYII K
MHMOpMaIMM MeX[ly pasINdHBIMM II0JIpas3-
TleJIeHMsIMU 1 KOMaH/IaMM.

3. Buempure cucreMy ympapiieHMs KOH-
TeHToM (CMS). VIHBecTMpy¥Te B CHUCTEMY
yIIpaBjleHus KOHTeHTOM, CIIelaJIbHO paspa-
GoTaHHYIO I TPAHCIIOPTHBIX M JIOTMCTUYE-
ckmx kommaHuit. Cucrema 1o3BoymT Bam
LIEHTPaJIN30BaHHO WU  CTPYKTypPUPOBaHHO
yIIPaBJIATh CBOVMMM JaHHBIMU ¥ OPTaHM30BbI-
BaTh VX, a TaKXe IIPeJOCTaBUT MHCTPYMEHTEI
711 COBMECTHOVI pabOThbI, KOHTPOJIS BEpCU 1
obMeHa KOHTEHTOM.

4. HasmaubTe pomm m  0O43aHHOCTML.
HasnaubTe 4eTKue posiv M 0OA3aHHOCTU IIO
yIIpaBJIeHVIO KOHTEHTOM, BKJIIOYas OTBeT-
CTBEHHBIX 3a CO3[IaHNe, yTBepXKIeHue U Iyo-
JIMKAIMIO KOHTeHTa. DTO IIOMOXeT obecrie-
anUTh 3pPeKTMBHOe U [eVICTBeHHOe Co3[IaHue
KOHTEHTa ¥ yIIpaBjleHle MM, a TaKXe coxpa-
HeHVe KauecTBa 1 TOUHOCT.

5. O6yuanre corpymHukos. OOyuariTe co-
TPYAHUKOB ucnonb3opanuio CMS u nepero-
BBIM MeTolaM yIIpaBJjIeHMs KOHTeHTOM. DTO
IIOMOXXeT yOeIUThCs, UYTO BCe VCTIOIb3YIOT CU-
creMy 3 PeKTUBHO, a KOHTEHT SBJIIeTCS CO-
I7IJaCOBaHHBIM V1 TOYHBIM.

6. Ocy1iecTBiIgiTe MOHUTOPUHI 3 dek-
TUBHOCTM  cofiepxumoro.  Konrpomupynre
adpdexTrBHOCTE Barriero koHTeHTa, BK/IIOYast
TO, KaK OH VICIIOJIb3YyeTcsd ¥ KaK OH BiIMsgeT Ha
OusHec-pesysIbTaThl. DTO I103BOJIUT Bam 110-
CTOSIHHO COBEpIIIEHCTBOBATh CBOIO KOHTEHT-
CTpaTervio M rapaHTupoBaTh, 4To Bl yaoBite-
TBOpsieTe IIOTPeOHOCTY BCeX YYaCTHKOB.

B nenoMm addektmBHOE yIpasieHMe Kop-
IIOpPaTUBHBIM KOHTEHTOM VIMeeT pelaroliee
3HaueHMe I ycIexa JIo0oro TpaHCIIOPTHO-
JIOTYICTYECKOro XoJiuHra. BHenpss neHrpa-
JIM30BaHHYIO CHUCTeMY yIIpaBjIeHVs KOHTeH-
TOM VI YETKO OIIpeesIsisi POV M O0sI3aHHOCTY,
KOMITaHWV MOTYT TapaHTVPOBaTh, YTO VX KOH-



YnaHoB A. A. u ap. OueHka noTeHUMana Mcnonb3oBaHus UCKYCCTBEHHOIo UHTeNNeKTa B ynpaBreHuun opraHu3auuen

TEHT TOUYeH, HEIIPOTMBOPEUNB 11 COOTBETCTBYET
VIX CTpaTeryecKM 1eJisM (puc. 5).

How to manage corporate (information) content in a transport and logistics holding?

Managing corporate content, including information and data, is critical to the success of any
transport and logistics holding. Here are a few key steps that can help organizations
effectively manage their corporate content:

1. Define content strategy: Develop a content strategy that aligns with the organization's
goals and objectives. This strategy should include clear guidelines on what types of
content should be created, who is responsible for creating it, and how it will be managed
and distributed.

. Centralize content management: Centralize the management of all corporate content,
including documents, images, videos, and other digital assets. This will help ensure
consistency and accuracy of information, as well as facilitate access to information across

different departments and teams.

. Implement content management system (CMS): Invest in a CMS that is specifically
designed for transport and logistics companies. A CMS will enable you to manage and
organize your content in a centralized and structured way, as well as provide tools for

collaboration, version control, and content sharing.

. Assign roles and responsibilities: Assign clear roles and responsibilities for content
management, including who is responsible for creating, approving, and publishing content.
This will help ensure that content is created and managed efficiently and effectively, and
that quality and accuracy are maintained.

. Train employees: Train employees on the use of the CMS and content management best

practices. This will help ensure that everyone is using the system effectively and that

content is consistent and accurate.

. Monitor content performance: Monitor the performance of your content, including how it is
being used and how it is impacting business outcomes. This will enable you to continually
refine your content strategy and ensure that you are meeting the needs of your

stakeholders.

Overall, effective management of corporate content is critical to the success of any transport
and logistics holding. By implementing a centralized content management system and defining
clear roles and responsibilities, companies can ensure that their content is accurate,

consistent, and aligned with their strategic goals.

Puc. 5. CHuMOK 3KpaHa BoITpoca 1 oTBeTa 5

Bonpoc 6. Kakme TexmoIOrmi Hamo BHeZ-
PUTb B yIIpaB/IeHVe TPaHCIOPTHO-JIOTVIC-
TIYeCKOV KOMITaHMel1, 9ToObI B OrvpKarimem
OymyIlieM BBIVITV Ha JIVMAVPYIOIIVE TIO3VUIINN
B cpepe MyJIbTVIMOIAJIBHBIX IIePEBO30K?

Om@em 6. YUTOOBI 3aHATH JIMAVPYIOIIVE
HO3ULIUM B 00JIacTV MYJIBTMMOINAIBHBIX Ile-
PEeBO30K, TPAHCIIOPTHO-JIOTVICTIYECKM KOM-
IMaHUSAM CJIeflyeT pacCMOTPEeTh BO3MOXKHOCTB
BHEJIpEHNS psla TEXHOJIOIMV, KOTOpble MO-
I'yT IIOMOYb ITOBBICUTBH 3PPEKTUBHOCTH pabo-
TBI, Ka4ecTBO OOCIYyXXWMBaHWMS KJINEHTOB W
criocoOcTBOBaTh MHHOBaIMsAM. Hioke mpuse-
IIEHO HECKOJIBKO MPVIMEPOB TeXHOJIOIMM, KO-
TOpBIe MOTYT OBITE OCOOEHHO aKTyasIbHBI:

1. Cuicrema  ympasileHMsl  IlepeBO3KaMwm
(TMS). TMS - 3T0 mporpamMMmHOe pellleHue,
KOTOpOe TIOMOTaeT YIIpaBJIATh BCEMW acIleK-
TaMV TPaHCIIOPTHBIX OIlepalluyi, BKIIIOYasd

IUIJaHWpOBaHNe MaplLIPyTOB, pacHucaHve WU
oTrciexmuBanue. Buenpssa TMS, Tpancnopr-
HbIe ¥ JIOTMCTUYeCcKre KOMIIaHVUWM MOTIYT IIO-
JIy4UTBb OOJIBIIYIO IIPO3PAvYHOCTb ¥ KOHTPOJIb
HaJl CBOVMIMMW OIlepalyisMy, CHU3UTH 3aTpaThbl
VI COKpPaTUTBb CPOKV JJOCTaBKIL.

2. InrepHer Berttei (IoT). Texuonormm loT
MOTYT B PeXVIMe peaJIbHOI'O BpeMeHM ITpeJ1o-
CTaBJIATh JaHHBIe O MeCTOHAXOXIEeHWUW, CO-
CTOSIHMM W CTaTyce IIepPeBO3MMBIX TOBAapOB, a
TaK>Xe O COCTOSTHVM TPaHCIIOPTHBIX CPeICTB 1
Ipyroro obopyaoBaHus. DT JaHHbIe MOXHO
VICIIOJIb30BaTh [JIsI ONTVMMM3ALMM OIlepalny,
yIJIydllleHnsl VCIIOJIb30BaHMs aKTMBOB U 00-
CITy>KVMBaHMS KJIVEHTOB.

3. VlckyccTtBeHHBIVI MHTEIUIEKT. VIV MOXHO
MCIIOJIb30BaTh ISl aHaIM3a HJaHHBIX U3 He-
CKOJIBKVMX VICTOYHMKOB, TaKMX KaK ITOrOfjHbIe
yCJI0BMs, MPOOKM Ha Joporax u IIOBereHue
KJIIEHTOB, YTOOBI IpMHMMAaTh 0oJlee 000CHO-
BaHHBIe pellleHNs O TPaHCIOPTHBIX OIlepa-
mmsx. VIV takke MOXXHO 3a[IerICTBOBATDL IS
aBTOMaTM3allMM TaKMX 3aj7ad, KaK cocTaBJle-
HMe rpadVKOB U IUIaHMPOBaHVe MapIIpyTOB,
UYTO IIO3BOJIUT COTPYAHMKAM COCPeIOTOUUTh-
csl Ha Oosiee cTpaTernyecKnx 3agadax.

4. biokueriz. Texmnonorus pacrpesesieH-
HBIX pPeecTpoB MOXeT VCIIOIb30BaThCA I
cosfaHMs Oe30I1acHOV U IIPO3PavHON 3aICy
TpaH3aKIU/ 1 COOBITUV B ITpoliecce TpaHC-
IIOPTUPOBKM. DTO MOXET IIOMOYb IOBBLICUTH
TpaHCIIapeHTHOCTb ¥ OTCJIeXMBAe@MOCTh Iie-
IIOYKM II0CTaBOK, YMEHBIIUTL MOIIeHHIYe-
CTBO M OIIMOKM, a TakKXe YJIy4IIUTb COTPY/I-
HIYEeCTBO MeXIy pa3INdHBIMU 3alHTepeco-
BaHHBIMM CTOPOHaMM B IIpollecce TpaHCIIOp-
TUPOBKIL.

5. ABTOHOMHBIe TPaHCIOPTHBIE CpPeJICTBa.
Vcnionp3oBaHMe aBTOHOMHBIX TPaHCIIOPTHBIX
CPeIICTB, TaKMX KaK IPOHBI U OecHIOTHBIE
IPY30BUKM, CTaHOBUTCSL Bce Oojlee pacIpo-
CTpaHeHHBIM sBJIeHVEeM B TPaHCIOPTHOW OT-
paci. DTU TeXHOJIOTMY MOTYT IIOMOYb CHU-
3UTh 3aTpaThl, yBeIMYUTE 3PPEeKTUBHOCTL U
IIOBBICUTh 0€30I1acHOCTh, OCOOEHHO IIPU BbI-
IIOJIHEHWW [IOJITOCPOYHBIX WIV IOBTOPSIO-
IIMXCA 3a7ad.

B mesrom BHenmpeHMe 3TMX M OPYIUX Tex-
HOJIOTMVI MOXeT IIOMOYb TPaHCIOPTHO-
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JIOTVICTMYECKMM KOMIIaHWMSAM 3aHATh JIVIU-
pymole no3uaymu B cpepe MyJIBTMMOIAITb-
HBIX TIepeBO30K. VICIIONb3ys 9TV TeXHOJIOTUW,
KOMIIaHMY MOTYT IIOBBIIIIATh OIepalViOHHYTO
3¢pdeKTUBHOCTD, yiIyUIIaTh OOCITyXMBaHVIE
KJIMeHTOB ¥ IOiepXX1BaTh MHHOBALUM, YTO
ABJISIeTCS. KIIIOYOM K COXPaHeHWUIO JIMAVPYIo-
VX MO3UIINIA B ObICTpOpa3sBUBAOLIEVICS OT-
pacim (puc. 6).

What technologies should be introduced into the management of a transport and logistics
company in order to take a leading position in the field of multimodal transportation in the

near future?

In order to take a leading position in the field of multimodal transportation, transport and
logistics companies should consider adopting a range of technologies that can help improve
operational efficiency, enhance customer service, and support innovation. Here are some

examples of technologies that may be particularly relevant:

1. Transportation Management System (TMS): A TMS is a software solution that helps
manage all aspects of transportation operations, including route planning, scheduling, and
tracking. By adopting a TMS, transport and logistics companies can gain greater visibility

and control over their operations, reduce costs, and improve delivery times.

. Internet of Things (loT): loT technologies can provide real-time data on the location,
condition, and status of goods being transported, as well as the condition of vehicles and
other equipment. This data can be used to optimize operations, improve asset utilization,
and enhance customer service.

. Artificial Intelligence (Al): Al can be used to analyze data from multiple sources, such as
weather patterns, traffic congestion, and customer behavior, to make more informed
decisions about transportation operations. Al can also be used to automate tasks such as

scheduling and route planning, freeing up staff to focus on more strategic tasks

. Blockchain: Blockchain technology can be used to create a secure and transparent record
of transactions and events in the transportation process. This can help improve supply
chain visibility and traceability, reduce fraud and errors, and enhance collaboration

between different stakeholders in the transportation process.

. Autonomous vehicles: The use of autonomous vehicles, such as drones and self-driving
trucks, is becoming increasingly common in the transportation industry. These
technologies can help reduce costs, increase efficiency, and improve safety, particularly

for long-haul and repetitive tasks.

Overall, the adoption of these and other technologies can help transport and logistics

companies to take a leading position in the field of multimodal transportation. By leveraging
these technologies, companies can improve operational efficiency, enhance customer service,

and support innovation, all of which are key to staying ahead in a rapidly evolving industry.

Puc. 6. CHuMOK 3KpaHa BoIrpoca 11 oTBeTa 6

Bonpoc 7. YTo HYXHO U1 OIPUHATUA JIy4-
VX YIIpaBJIeH4YeCcKX peIleHunil B yCIOBUAX
HeoIIpesleIeHHOCTI?

Ombem 7. Ilpunarue 3ddPeKTUBHBIX
yIIpaBjleHUYeCKMX peIleHn B YCJIOBUSIX He-
oIIperieJIeHHOCTM TpeOyeT codeTaHMs HaBBI-
KOB, CTpaTerMil ¥ MHCTPyMeHTOB. BoT Heko-
TOpBIe KJTIOUeBble 3JIeMeHTbI, KOTOpble MOIYT
OBITh IIOJIE3HBI:

1. COop peneBarTHOV MHPOpMarmm. Ilep-
BBIVI IIar K IPUHSTUIO IPaBUIbHBIX pellle-
HUM - cobpaTh KaK MOXHO Oosibllle pejie-
BaHTHOM MHPOpMarmmn. COOp MOXeT BKIIO-
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yaTh ITpOBeleHNe VCCiIeloBaHNI, KOHCYJIbTa-
LWV C KCIIepTaMyl, aHaJIn3 JaHHBIX U OTCIe-
KMBaHMe OTpacjieBbIX TeHAeHIVN. Yem
Gospire y Bac madopmariim, Tem syurie Ber
OyneTe IOATOTOBJIEHBI K IIPUHSATHUIO 0OOCHO-
BaHHBIX PeILIeHWIL

2. Ouenka pucka. CTOIKHYBIINCH C He-
OIIpe[IeJIeHHOCTBIO, Ba)XKHO OLIeHUTH ITOTeH-
LIViaJIbHbIe PVICKM VI HeoIlpeleleHHOCTH, CBsI-
3aHHBIe C KaXIbIM BO3MOKHBIM PpellleHVeM.
OreHKka MOXeT BKJIIOYaTh pa3paboTKy pas-
JIMYHBIX CIIeHapVieB, 3MepeHe BepOsSTHOCTI
KaXIOTO CILIeHapus M pacCMOTpeHMe IIOTeH-
LIVaJIbHOTO BO3[IEVICTBYIS Ha OpraHM3alluIo.

3. Obecrieuenne ruOkocTy perteHnit. B cu-
TyalMsix HeoIlpeesIeHHOCTM BaXHO BBICTpa-
MBaTh I'MOKWUII NIPOLlecC IPUHATHUS PelleHn.
Taxom mopmxozn MoXeT BKIIIOYATh pa3spabOTKy
IUIaHOB Ha CJIy4all Hellpe[IBUIeHHbIX 00CTosI-
TeJIbCTB, PacCMOTpeHNe ajIbTepHaTUBHBIX Ba-
PVaHTOB W IIOfJiep)XKaHWe TOTOBHOCTU KOp-
PeKTupoBaTh KypcC II0 Mepe IIOsIBJIeHUsI HO-
BOVI MHOPMaLIUL.

4. Vlcrionp30BaHVe VMHCTPYMEHTOB ITPVIHS-
s pemenuit. CylrecTByeT MHOXKECTBO pas-
JIMYHBIX UTHCTPYMEHTOB U METOJIOB ITPUHSTS
pelieHnyt, KOTopble MOTYT IIOMOYb CIIPaBUTh-
csl ¢ HeollperesieHHOcThI0. Hammpumep, mepe-
Bbsl pelleHNV MOIyT IIOMOYb HaMeTUTh pas-
JIMYHBIe TIOTeHIIMaJIbHbIe CIIeHapuu, a MeTof,
MomnTe-Kapsio MOXXHO MCIIOIB30BaTh IS MO-
JIeJIMPOBaHMsl Pa3JINUHbBIX pe3yJIbTaTOB Ha
OCHOBe psijia IepeMeHHBIX.

5.1lonck pasnmuHbIx Touek 3peHvd. [Tpm
CTOJIKHOBEHUN C HeOoIIpeieJIeHHOCTBIO MOXeT
OBITH IIOJIE3HO IIOJIYYMUTHb MHEAOPMAIIMIO OT
Pa3IMUHBIX 3aMHTePeCOBaHHBIX CTOPOH. DTO
MOTYT OBITb KOJUIETW, 3KCII€PTHI, KJIVMEHTBI U
IIOCTaBIIVKM, KaXIbII M3 KOTOPBIX MOXeT
IIPUBHECTV pa3INdHble TOUKW 3peHs U Uaeu
B IIpOLiecc IPUHATISA pelleHn.

B nenom sdpdexTrBHOE IIpUHATHE pellle-
HUI B yCJIOBUAX HeoIlpeleJIeHHOCT TpeOyeT
coueTaHMsI HaBBIKOB, CTpaTerMil M WHCTPY-
MeHTOB. CoOwmpasi COOTBETCTBYIOIIYIO WH-
dopmaryio, omeHmBas pucKy, obecrieunBas
I'MOKOCTh peIeHNt, VICIIOIb3Ys CIeIaIn3u-
poBaHHBIe VHCTPYMEHTBl WM M3yd4as pasjInd-
Hble TOUKM 3peHNs, MeHe[Kepbl MOIyT Hpu-
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HVMaTh Oosiee 0OOCHOBaHHBIE peIeHNUs U C
GosIbIIIeVt YBepeHHOCThIO OPMEHTUPOBATHCS B
HeoIpeleJIeHHBIX CUTyalusix (puc. 7).

What is needed to make the best management decisions under conditions of uncertainty?

@  Making effective management decisions under conditions of uncertainty requires a

combination of skills, strategies, and tools. Here are some key elements that can help:

Gathering relevant information: The first step in making good decisions is to gather as
much relevant information as possible. This may involve conducting research, consulting
with experts, analyzing data, and monitoring industry trends. The more information you

have, the better equipped you will be to make informed decisions.

. Assessing risk: When faced with uncertainty, it is important to assess the potential risks
and uncertainties associated with each possible decision. This may involve developing
different scenarios, assessing the likelihood of each scenario, and considering the

potential impact on the organization.

. Building fiexibility into decisions: In uncertain situations, it is important to build flexibility
into decision-making. This may involve developing contingency plans, considering
alternative options, and maintaining a willingness to adjust course as new information

emerges.

. Using decision-making tools: There are many different decision-making tools and
techniques that can help to manage uncertainty. For example, decision trees can help to
map out different potential scenarios, while Monte Carlo simulations can be used to model

different outcomes based on a range of variables.

. Seeking diverse perspectives: When faced with uncertainty, it can be helpful to seek input
from a diverse range of stakeholders. This may include colleagues, experts, customers,
and suppliers, all of whom may bring different perspectives and insights to the decision-
making process.

Overall, effective decision-making under conditions of uncertainty requires a combination of
skills, strategies, and tools. By gathering relevant information, assessing risk, building
flexibility into decisions, using decision-making tools, and seeking diverse perspectives,
managers can make more informed decisions and navigate uncertain situations with greater

confidence.

Puc. 7. CHMMOK 3KpaHa BoIrpoca 1 oTBeTa 7

Bonpoc 8. Kyna cevtuac 1 B OrmvpKaviiiem
OymyireM IieriecooOpa3sHO WMHBECTHMPOBATH B
TPaHCIIOPTHOV JIOTUCTVIKE VI TI0YeMy ?

Oméem 8. TpaHcOpTHO-JIOIMICTIYeCKas
OTpaciib MpercTaBiIsieT coOoV OOMVPHBIV T
pa3HOOOpa3HbINI CEKTOP C MHOXECTBOM pas3-
JIMYHBIX 00JIacTeVl, KOTOpble MOXKHO paccMaT-
puBaTh IS MHBeCTUIINMIL. TeM He MeHee BOT
HeKOTopble cdeprl, KOTOpBle MOTYT OBITh
0cOo0eHHO ITpuMBJIeKaTeJTbHBIMU I MHBECTU-
LUV B TeKyIlleM 1 OJIvpKanieM Oy yIieM:

1. Undposmsanusa.  TpaHcropTHO-JI0TMAC-
TU4YecKas OTpacilb BCe dallle oOpalaeTcs K
I POBBIM TEXHOJIOTVSAM U1 OHTUMM3AlIUN
omeparuy, yJIydIleHus: 00CITyXXUBaHMS KIIV-
€HTOB ¥ MOBbIIIeHNsa 3 dekTrBHOCTI. VIHBe-
CTUIIMM B IIMPOBU3AIINIO MOTYT OXBaThIBaTh
TaKye TeXHOJIOIMN, KaK CUCTeMbI yIIpaBJIeHs
TpaHCIIOPTOM, JaT4nKu VIHTepHeTa Beley 1
1aTOpMBI aHaJIVI3a JaHHBIX.

2. YcrommumBoe pasButre. KommaHum ot-
pacyiM TpaHCIIOpTa ¥ JIOTMCTMIKM CTaJIKMBa-

IOTCA C TpeboBaHMAMM CHVDKEHMSI BO3IIei-
CTBUSI Ha OKpyXammlyio cpeny. CyiecTsyer
MHO>KeCTBO BO3MOKHOCTeVI ISl MTHBECTULIV B
YCTOMYVBBIE TeXHOJIOTUN ¥ MEeTO/Ibl, KOTOpbIe
OXBaTBIBAIOT 3JIEKTpUYecKVe WIN BOHAOPO-
Hble TpaHCIIOPTHBIE CpeJICTBa, pa3paboTKy
6os1ee 3P PeKTUBHBIX MapIIPYTOB JIOCTaBKU U
VICTIOJIb30BaHMe BO30OHOBJIIEMBIX VICTOYHU-
KOB SHEpruMM [l TPpaHCIOPTHOV WHEpa-
CTPYKTYPBIL.

3. docraBka «mocitegHent Mwin». Ilomo6-
HBIVI BUJ HOCTaBKM CTaHOBUTCA Bce Oosee
3HaAUMMBIM II0 Mepe pocTa 3JIeKTPOHHOM
KoMMepumn. VIHTepecHOW BO3MOXKHOCTBIO
MOTYT CTaTh WHBECTUIIUVM B TeXHOJIOIUN,
obecrieuynBaroiye Oosiee ObIcTpylo, 3ddek-
TUBHYIO ¥ 3KOJIOTMYHYIO JIOCTaBKy Ha «IIO-
cJlefiHeVI Mule», TaKue KakK 3JIeKTpudecKue
BeJIOCUIIE[Ibl, [IPOHBI WIM  aBTOHOMHBIe
TpaHCIIOPTHBIE Cpe/iCTBa.

4. Paspusaromyecs peiHKM. Ilo mepe wms-
MeHEeHWMsI MOeJIeVI MUPOBOVI TOPIOBJIV OT-
KPBIBAIOTCSI BO3MOXKHOCTU I HBECTULIUM B
pasBUBalOIIMecss PBIHKM. DTU PBIHKM MOTYT
IIPeJIOKUTE O0Jlee HMU3KYIO CTOVMOCTB pado-
yell CWIbl, MeHblllee KOJIMYeCTBO MpaBWwl U
pacTyIIuI CIIpOC Ha TPaHCIOPTHBIE W JIOTU-
cTU4ecKye yCJIyIu.

5. YcTommumBoCTh 1ierodeKk mocTaBok. I1aH-
nemuss COVID-19 nopyepkHyia Ba’kKHOCTb
YCTOMUMBOCTM 1lellodeK IocTaBok. [lossra-
JOTCSI BO3MOYKHOCTW [IJIsI MHBECTULIUV B TeX-
HOJIOTMV W CTpaTeruy, KOTOpbkle MOTYT IIO-
MOYb CHWM3UTh PUCKM IIeIIOYKM IIOCTaBOK.
OHmn MoryT BK/IIOYaTh pas3paboTKy Oosee
IMOKMX 1IerioueK ITI0CTaBOK, BHeJIpeHe HOBBIX
MHCTPYMEHTOB YIIpaBJIeHNs 3arlacamy ¥ VC-
I10JIb30BaHMe IIPOTHO3HOV aHAJIUTUKM I
IIpefIcKa3aHms BO3MOXKHBIX COOeB.

B 11es7ioM mMHBecTMIIMM B TpaHCHOPT M JIO-
IYICTUKY, BEPOSITHO, OyAyT 0OyC/IOBJIeHBI CO-
uveTaHeM (PaKTOPOB, BKIIIOUAIOMIIVIX V3MeHe-
HUSL B CTPYKType MUPOBOV TOPIOBJIV, PacTy-
ITyI0 BaXXHOCTh IIMPOBM3aLNM U YCTOMYM-
BOTO pa3BUTHS, a Takke HEOOXOOVMOCTD IIO-
BBIIIIEHVsI YCTOMYMBOCTY 11€IIOYKM IIOCTaBOK.
CocpennoTouns BHMMaHVe Ha 3TUX OOJIACTSIX,
VIHBECTOPBI MOTYT M3BJIeUb BBITOJly M3 HOBBIX
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BO3MOYKHOCTEVI B OTpaciIi TpaHCIOPTa U JIO-
rvcTvKY (puc. 8).

Where is it advisable to invest in transport logistics now and in the near future, and why?

The transportation and logistics industry is a vast and diverse sector, with many different
areas that could be considered for investment. However, here are some areas that may be
particularly attractive for investment in the current and near future:

1. Digitalization: The transportation and logistics industry is increasingly turning to digital
technologies to optimize operations, improve customer service, and enhance efficiency.
Investment in digitalization could include the adoption of technologies such as
Transportation Management Systems (TMS), Internet of Things (loT) sensors, and data

analytics platforms

. Sustainability: The transportation and logistics industry is under pressure to reduce its

environmental impact, and there are many opportunities for investment in sustainable
technologies and practices. This could include the adoption of electric or hydrogen-
powered vehicles, the development of more efficient shipping routes, and the use of

renewable energy sources for transportation infrastructure

Last-Mile Delivery: Last-mile delivery is becoming increasingly important as e-commerce
continues to grow. Investment in technologies that enable faster, more efficient, and more
environmentally friendly last-mile delivery, such as electric bikes, drones, or autonomous

delivery vehicles, could be an attractive opportunity.

Emerging Markets: As global trade patterns shift, there are opportunities for investment in
emerging markets. These markets may offer lower labor costs, fewer regulations, and
growing demand for transportation and logistics services.

Supply Chain Resilience: The COVID-19 pandemic has highlighted the importance of
supply chain resilience, and there may be opportunities for investment in technologies and
strategies that can help to mitigate supply chain risks. This could include the development
of more flexible supply chains, the adoption of new inventory management tools, and the
use of predictive analytics to anticipate potential disruptions.

Overall, investment in transportation and logistics is likely to be driven by a combination of
factors, including changes in global trade patterns, the increasing importance of digitalization
and sustainability, and the need for greater supply chain resilience. By focusing on these
areas, investors may be able to capitalize on emerging opportunities in the transportation and

logistics industry.

Puc. 8. CHuMOK 3KpaHa BoIrpoca 1 oTBeTa 8

O6c¢cyxpeHune

Kak mpepcrasisiercsi, IpoBeleHHBIV 3KC-
IIepyMeHT IIOKa3aJl BBICOKMII TOTeHIIMal
HpUMeHeHMsI WCKYCCTBEHHOIO WHTeJUIeKTa
IUIg pellleHMs 3a7ad OpPraHM3allMOHHOTO W
CTpaTernyeckoro ympasjeHUs TpaHCIIOPTHO-
JIorvicTHdeckoro xomagmura. Cucrema gaer
perieBaHTHBIE ¥ COfepkKaTeIbHble OTBETHI Ha
BOIIPOCBI, KOTOpPble MOTYT IIPeNCTaBIISITh VH-
Tepec IS JINI, IIPVHMUMAIOIIVX peIIeHs.
BmecTe ¢ Tem paborta uaT-00Ta Ha TeKyIeM
3Talle He JIMIIIeHa ¥ HEKOTOPBIX HETOCTaTKOB.

B mengax KoMIUIeKCHOV OlleHKM BHYTpeH-
HUX ¥ BHEIIHMX IIpeVMYyIIecTB ¥ HeIocTaT-
KOB MCIIOJIB30BaHMs 4aT-00Ta C MCKYCCTBEH-
HeM mHTeIUIeKToM ChatGPT mis perenns
3a7lad 110 OpraHM3alMIOHHOMY U CTpaTeride-
CKOMY VIIPaBJIeHWIO TPaHCIOPTHO-JIOTMCTHU-
YeCKVM XOJIIVIHTOM 11e/IeCO00pa3sHoO IIpOBeCTm
SWOT-anamms.
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Yar-00T oOiamaer psAaoM IIPEVIMYIIECTB,
OIITHO M3 KOTOPBIX — €ro YHMBepCaJIbHBIN Xa-
paKTep ¥ CIIOCOOHOCTH HaXOOWUTH Iapasulesin
¥ aHAJIOTVVI B CAaMOM IIIMPOKOM CITeKTpe 00-
jacteit. B cBomx oTBeTax cucTeMa 3aTparvba-
Jla BOIIPOCHI MOJIUTUKM, 3KOHOMUKM, 3KOJIO-
I, JIOTVICTUKY, OpTraHM3allIOHHOIO yIIpaB-
JeHus, Ty poBMU3alny, IPUBOOIWIa KakK ab-
CTpakTHble mIocodCcKme HJOBOABI, TaK WU
IpaKTU4ecKye IIary, B 4acTHOCTH, IIpeiyia-
rajia HpuxiIagHele orpaciesble VIT-pemenns
VI KOHKpeTHBbIe M3MeHeHNsI B OpraHM3alioH-
HO-INTAaTHOVI CTPYKTYpe.

OrtBeTbl 00s1a1af0T BBICOKOVI CTEIIEHBIO pe-
JIEBAaHTHOCTV: B paMKax S3KCIlepyMeHTa 4YarT-
00T mpenocTaBIsyT MHPOPMAIIMIO CTPOTO IO
II0CTaBJIeHHOMY BOIIpOCy 0e3 OTKJIOHeHMs B
npyrue obsiacty. OTBeTBl XOPOIIO apryMeH-
TUPOBaHbBI, pPa3BepHYTHl, VMEIOT BBeleHNe,
4-6 Te3mcoB M 3aKiIoueHme. Taxke HeobOXo-
JIIMO OTMETWUTBL BBICOKYIO CKOPOCTh OTBeTa
ChatGPT. HanHbII ¢akT yKasblBaeT Ha TO,
YTO OTBETHl, BepOsiTHee BCero, AeVICTBUTEIIbHO
cocTapJIsfgeT MalllifHa, a He YeJI0BeK-oIepaTop,
YTO OTHOCUTEIILHO CHVDKAeT BO3MOXXHOCTU
3aMHTePeCOBaHHBIX JINI] I10 3JTOHaMePEeHHOMY
BBeJIeHUIO II0JIb30BaTeJIelt B 3a0ITy KIeHe.

ITpoBepka MHOJTy4eHHBIX OT YaT-OOTa OTBe-
TOB BbIABIUIAa BBICOKYIO CTelleHb OPUIMHaJIbHO-
CTU TeKcTa — 97%, 4TO HO3BOJISIET VICKITFOUNTD
HpeAIIoIoKeHe O TPaHCIALUM  CUCTeMOV
KOHTEeHTa KaKOTo-JIN00 OTpac/IeBOro camTa.

K uncrity ©1abbIx CTOpPOH WCIIOIB30BAHMS
yaT-00Ta MOXHO OTHecTn cienyiomnee. Cu-
cTeMa oOy4eHa Ha MaccuBe JTaHHBIX 110 2021 1.
1, KaK cooOIIaeTcsd, He MMeeT IPsIMOTO [I0-
cryna B VIHTepHeT, IIO3TOMy He Y4YWUTBbIBaeT
AKTyaJIbHbIVI SKOHOMWYECKMW ¥ IIOJIUTIYe-
CKUVI KOHTEKCT. YuuThIBasg TOT paKT, 4TO YaT-
60T 0OyueH Ha KOpIIyce aHIJIOSI3bIYHBIX TeK-
CTOB, B €T0 OTBeTax IIpe0o0JIaJalOT 3JIeMEHTHI
aKTyaJIbHOTO  OOIIeCTBeHHO-IIOJINTIYeCKOTO
JIVICKyPca 3allaJIHbIX TOCYAapCTB, TPV 9TOM He
YUYUTBIBAIOTCS CIelndrKa 1 IOBecTKa Ipy-
I'VIX PErMOHOB MMpPa, IIO3TOMY OTBETBbI MOTYT
IIPeCTaBIATECA B HEKOTOPOVI CTeleHW TeH-
IEeHITO3HBIMIA.

Ha Bompocsl, cdopMyiampoBaHHbIe pa3-
JIMYHBIM 00pa3oM, HO 3aTparuBaroliye Omms3-
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Kyie TeMbl, 4aT-00T OTBe4aeT eInHOOOpasHo,
JINIIIE TTepedpasnpyst OTBETHI Oe3 M3MeHeHVs
ux comepxanwms. OTBeTsl yar-O00Ta HOCAT
IIPEVIMYIIIeCTBEHHO OOIINIT XapaKTep.

Kpome Toro, 4aT-00T MCIIBITBIBAET 3aTPy/I-
HEHWS PV IIOCTAaHOBKE Cpa3y HeCKOJIBKMX
BOIIPOCOB, OObEIVIHEHHBIX B OfIVH Haparpad:
3apaTh TaKMM 00pa3oM OIHOBpPeMeHHO Oosiee
IIBYX BOIIPOCOB He yasiock. [Ipu coueTanmm B
paMKax OJIHOVI PeIUIMKM Tpex BOIIPOCOB CH-
CTeMa BBIZIaeT OIIMOKY ¥ coobIIeHme o HeoO-
XOIIVIMOCTY IIepe3arpy3uTh IMaIor.

Vcnonp3oBaHme 4ar-00Ta C MCKyCCTBEH-
HBIM VHTE/UIEKTOM OTKpbIBaeT Ileper] TPaHC-
ITIOPTHO-JIOTUICTUYECKMY KOMITAaHVISIMU  PSifT
BO3MOXXHOCTel. CrcreMa MOXeT BBICTYIIATh
VHTEePaKTVBHBIM MHQOPMAIIVIOHHBIM Pecyp-
COM ISl PYKOBOZISAIIIETO COCTaBa IO IIMPOKO-
My IIepeYHIO CTPAaTerM4ecKMX M OpraHM3aI-
OHHBIX BOIIPOCOB, B TOM 4NCJIe IIpeljlararh
HOBBIe VeV VI HalpaB/IeHMs IS IIpopadoT-
Ku. B yacTHOCTM, OHa MOXeT OBITH IIOJIe3Ha B
pellieHn 3aa4d 110 aHAIUTUKE, OIIperere-
HUIO aKTyaJIbHBIX TPEHIOB OTpaciy, IIONro-
TOBKE M KOPPEKTUPOBKe CTpaTermyecKmx J10-
KyMEHTOB, B MapKeTVHIe ¥ MHBIX 00JIacTsX.

YaT-60T ¢ WMCKyCCTBEHHBIM WHTEUIEKTOM B
CWIy HaJIM4uMs BO3MOXKHOCTV arperanyy vH-
dopmanmu 1Mo 3ajlaHHOV TeMe B paMKax Ofl-
HOTO [IMaJIOTOBOTO OKHa MOXXeT BBICTYIIaTh
3dPeKTMBHBIM aHaJIOTOM ITOMCKOBBIM CHCTe-
MaM ¥ 5KOHOMUTb pabouee BpeMs.

Baxxnerimme yrposbl, cBg3aHHbIe C VICTIONb-
30BaHMEM 4YaT-00Ta, BbIHeCeHBI paspaboTum-
KaMy B OTHEJIBbHBIN OJI0K «OrpaHuueHus»
riepey1 HadajioM paboTsl. K mx umcity oTHece-
Hbl PUCKM HelpeJHaMepeHHOVI TreHepayun
HEeKOPpPeKTHON WMHQOpMaluy, IIPeaB3sTOro
KOHTEeHTa ¥ WMHCTPYKIUI, KOTOpble MOTYT
HaHeCT Bpeyl.

Taxoxe oueBUIHO, UTO MCIOIb30BaHMe YaT-
O6oTa MOXeT HecTM B cebe PUCKM yTeUKuU
KOH(MIeHIMaIbHO MHPOPMAIIH, TTI03TOMY
JaHHBIVI VMHCTPYMEHT BPs, JI1 MOXeT ObITh
VICIIOJIb30BaH I paboThl C BHYTPEeHHVMMU
JaHHBIMM KOMIIaHWM, BKJIIOYasl CBeldeHMs,
COCTaBJIAIOIIVIe KOMMePYeCKyIo TaliHy.

ITposepennbmt SWOT-aHaimmM3 HarisggHo
IIOKa3bIBaeT, YTO VCIIOJIb30BaHMe dYaT-00TOB
st 00O3HAaUeHHBIX 3a/1ad MMeeT KaK CBOU
IIpeVMYyIIlecTBa, TaK M Psjl, Cepbe3HbIX HeJlo-
CTaTKOB (TabsmIa).

SWOT-anam3 ucnosbs3oBaHus yaT-60ota ChatGPT misa pernrenms 3agad no opraHM3aufOHHOMY
Y cTpaTerm4ecKoOMYy yIIpaBjIeHMIO TPAaHCHOPTHO-IOIMCTUIeCKUM XOJIAMHIOM

CwibHBIE CTOPOHBI

Ci1abbIe CTOpOHBI

YHuBepcaibHBIN XapakTep.

obracreri.

PejieBaHTHOCTH OTBETOB.

YGemurenpHas apryMeHTarIys.

BrlicTpasi CKopocTb pearvpoBaHVIsL.
BbicoKasi cTerleHb OpUIMHAJIBHOCTY TEKCTa

Croco6GHOCT HAXOIUTD CBA3M ¥ aHAJIOTUW B IIMPOKOM CIIeKTpe

PeTpocrieKTVBHBIE TaHHEIE (CHCTeMa OOydeHa Ha Mac-
cuBe maHHBIX 70 2021 1.).

TeHmeHIIMO3HOCTD.

EnyrooOpa3sHele OTBeTHI 00I1Iero xapakrepa.
3aTpynHeHus IIpY ITOCTaHOBKe Cpa3y HeCKOJILKMX BO-
poCoB

Bo3mo>xHOCTH

Yrposer

CKVIM M OpTaHW3aI[VIOHHEIM BOITPOCAM.

T'eneparivisi HOBBIX WIIeVI VI HaITpaBJIeHT [7Ts TTPOPabOTKIL.
DddeKTUBHBIVI aHAJIOT ITOVICKOBBIX CUICTEM.

DKOHOMS pabouero BpeMeHm

Bo3moxxHOCTH VIHTEPAKTVMBHOI'O KOHCYJIbTMPOBaHMA 10 CTpaTermnyde-

HerpeniHamMepeHHasi TeHeparsi HeKOPPEKTHOV —WH-
dopmariy.

CosmaHvie TIPeAB3SATOrO KOHTEHTa W WHCTPYKIIN, KO-
TOpbIe MOTYT HaHECTH Bpe]I.

Puck yTeuek xoHpMAEHIIMAIEHO MHMOPMAI

ITpencrasiigercs, 4To 3aeViCTBOBaHMe I10-
IOOHBIX MHCTPYMEHTOB ONTMMaIbHO B 00Jla-
CTSX, CBA3aHHBIX C aHAJIUTUKOW M MOHUTO-
PUHIOM TeHAeHUMN. BmecTe ¢ Tem cucremy
cJlefTyeT IPVIMEHSTh C OCTOPOXKHOCTBIO, M30e-
ras yTeuky 3Ha4MMBIX JTaHHBIX M obecrieum-

Basg HOOIIOJIHNTEIIPHYIO IIPOBEPKY IIOJIy4YE€H-
HBIX pe3yJIbTaTOB.

3aknroyeHue

HpOBeI[eHHBIT;I OKCIIEpVMMEHT B BlIe VIH-
TEPBBIO C 4aT-00TOM Ha OCHOBE VICKYCCTBEH-
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Horo wHTewvtekTa ChatGPT mo Bompocam
yIIpaBjleHus  TPaHCIOPTHO-JIOTMCTUYEeCKUM
XOJIIVIHIOM IPOAeMOHCTPUPOBaJl, YTO CHUCTe-
MBI ¢ VIV yXXe HOCTUITIN YPOBHSI PasBUTNS,
IIO3BOJIAOIIEro VCIIO/Ib30BaTh VX B OpraHu-
3alIOHHOM ¥ CTpaTerm4ecKkoM YIIpaBJIeHUV
KommaHuert. YaT-60T omepaTMBHO IIpero-
CTaBJIsIeT aKTyaJIbHbIe OTBETHI 110 IINPOKOMY
CIIeKTPYy YIIpaBJIeHYeCKNMX BOIIPOCOB, CIIOCO-
OeH mpesyiaraTe HOBBIE MleV U IepCIeKTHB-
Hble HallpaBJIeHVs I CTpaTerm4eckoro pas-
BUTMS, MOXeT VCIIOIb30BaThCA ISl PellleHus

aHAIUTUYECKNX 3a7a4 ¥ 95KOHOMUTE pabouee
BpeMsi COTPYIHVKOB.

BMmecTe ¢ TeMm mcmosib3oBaHMe 4aT-O0TOB C
MV, B 0cOOEHHOCTV IIpemoCTaB/IIeMBIX CTO-
POHHMMM TIOCTaBIIIMKaMM, MOXeT CO3/1aBaTh
PUCKYM yTeuKy KOH(UIeHIIVaJIbHbIX JaHHBIX,
a TakkKe reHepaluy HEKOPPeKTHOV MHEOP-
MalM ¥ IPUHSTHS Ha ee OCHOBe OIIMOou-
HbIX pemeHuit. KommaHMgaM TpaHCIIOPTHO-
JIOTICTUYEeCKOVI OTpacIiv M APYrMM OpraHu-
3alMsIM peKOMeHIIyeTcsl MCIIO/Ib30BaTh IIaH-
HYIO TeXHOJIOIMIO C OCTOPOXKHOCTBIO.
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